
San Gabriel Valley-Inland Empire (SGVIE) Intergroup 
BOARD MEETING AGENDA 
January 13, 2024 - 9:45 a.m.  

(Meeting is open to all OA members)

1 Open (Time, Serenity Prayer/ Call to Order/ Welcome Cindy S., Chair

2 Roll Call LaVonne S., Secretary

3 12-Steps; 12 Traditions; Concept 12 & Concept 1 Member/ Member/ 2 volunteers, TBD

4 Approval of Minutes (November & December 2023) Members Present

5 Board/ Committee Reports (up to 5 minutes)

a. Chair Cindy S.

b. 
Vice Chair 
    1. Facilities (Ad hoc reports to V-Chair) - Open 
    2. Zoom/Admin Host (Jill A., Ad hoc reports to V-Chair)

Open

c. Secretary LaVonne S. (Excused absence)

d. Treasurer 
    1. Financial Reports

Andi G.  
(Karen D. outgoing Treas - Excused)

e.

Public Information 
    1. Web - Shelby M. 
    2. Phone Tree (Susan T., Ad Hoc reports to Public       
        Information)

Shelby M.

f. Literature Open (Teri L. outgoing Literature chair)

g. Special Events Open (My N. outgoing Special Events - 
Excused)

h. 12 Steps Within Open

i. Briefs Iris J.

j. Region 2 Representative Open (Lorraine S. outgoing R2 Rep

k. Meeting Liaison Open

l. Professional Outreach Open

6 IG Rep. Sharing

7 Unfinished Business

a.  Unfilled Board and Ad hoc positions

8 New Business

a. 2024 “DRAFT” Proposed SGVIE IG Budget

b. 2024 “DRAFT” SGVIE IG Policy/Procedure Manual “TOC”

9 Scheduling of Office Volunteers

10 Close & Serenity Prayer

11 Attachments:
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a. December 2023 - “Minutes” of the Special Board Meeting via 
e-mail.

b. December 2023 - Treasurer’s Report; Financial Report & 
Contributions by Meetings - (3) pgs PDF

c. 2024 - DRAFT Proposed SGVIE IG Budget

d. 2024 - DRAFT SGVIE IG Policy/Procedure Manual “Table of 
Contents.

e.

Original December 9, 2023 “Cancelled Meeting Agenda” & 
November attachments - (1) PDF includes: November 2023 
Minutes; Financial Report; Contributions by Meetings, and 
Public Information/Outreach and Literature Reports (12 pgs)
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2023 DEC 06: Minutes of Special (email) Meeting

12/06/23 Minutes of Special Meeting (email) of the Board 
Respectfully Submitted: Cindy S., Chairperson 

Note: A "Special Meeting" of the board was called via email, December 6, 2023, following 
notice most board members would be unavailable for the 12/09/23 board meeting. 

ACTION WHO WHAT / WHY

12/06/23: Email to Board 
members

From: Cindy S., Chair

Time: 1:32 p.m.

WHAT: Request for input re: canceling 12/0923 board meeting and 
fill "Open" SGVIE Briefs position.

To: Karen D.; Shelby M.; 
Teri L,; Lorraine S.; 
LaVonne S., My N.

WHY: Notice was received the afternoon of 12/06 that due to 
illness, a family emergency, out-of-town schedules, etc., only 2 
"voting" members of the board would be present at the 12/09/23 
meeting. Agenda items for the 12/09 meeting included important 
financial and other reports, and it seemed irresponsible and 
inappropriate to hold a meeting with only 2 voting members.


Email from chair read in part: 
I'm reaching out to board members, to get your vote/input on: 1.) 
Cancelling December's board meeting (reasons stated below), 
staying on schedule for the board meeting the 2nd week of January 
(1/13/24), and 2). Your vote to elect Iris J. as SGVIE Briefs 
Coordinator (her term beginning effective 1/01/2024). 

I know in past years if there's been a need for an emergency vote, 
it has been done via e-mail and or telephonic conference. If you 
have a problem with this, please advise. If you concur with the 
following, I'll send an eblast advising the fellowship that the 
December board meeting is cancelled, in addition to any other 
pertinent information. 

When you respond, please "Reply to all."  
1 . Vote to cancel the December board meeting and meet the 
regularly scheduled January 13, 2024 board meeting.  

• Yes 
• No 

2, Nominate/Elect Iris J. as Brief's Coordinator 
Although I wouldn't normally make the motion, if you agree on the 
motion to elect Iris J. as SGVIE Briefs Coordinator please indicate 
your vote below: 

• Yes 
• No 

Thank you for reviewing and thinking about the above information. I 
look forward to your response. 
In service, 
Cindy S. 
SGVIE chair

12/06-07/23 Responses 
received.

All board members 
listed above.

1. "Yes" from "all" members

2. "Yes" from "all" members

12/07-09/23 Eblast to 
fellowship; website update 
and other outreach 
methods.

Cindy S., Shelby M. and 
members.

SGVIE IG fellowship advised board meeting of 12/09/23 -- 
cancelled.



December Treasurer Report 

1. December Monthly Income exceeded expenses by $25.27; 2023 YTD income exceeded expenses by 
$156.02.  All in-person meetings met their rent obligation this month. Please note: 

a. Five meetings are held in person and pay rent each month.  In 2022 more income was 
allocated to rent by previous treasurer.  

b. Both income and expenses were higher in 2023 than 2022. 
2. Sales Tax (the tax on 2023 literature purchases) is due in January and PAID. (When we buy literature 

from world service we are not charged sales tax, therefore we pay it annually).  Sales tax is paid to 
AA when literature is purchased. The amount was $60.36 for the year and it will be included on the 
January Financial Report. 

3. Bank of America  
a. Service Charges.  Bank of America charges a $16.00 per month service fee if we ĚŽŶ͛ƚ�

maintain a $5,000 balance all month, regardless of our non-profit status.  We paid it three 
times in 2023 (January, March and June).  Another way to have the service charge waived is 
to use our debit card for $250+ in purchases during the month. To meet this requirement I 
reviewed the status of our recurring charges: 

i. Rent - ZĞŐƌĞƚƚĂďůǇ͕�EŝĐŬŽůĂƐ�ZĞĂůƚǇ�ĚŽĞƐŶ͛ƚ�ĂĐĐĞƉƚ�ĚĞďŝƚ�ĐĂƌĚƐ 
ii. Gas ʹ Southern California Gas Company ĚŽĞƐŶ͛ƚ�ĂĐĐĞƉƚ�ĚĞďŝƚ�ĐĂƌĚƐ 

iii. Zoom/Podcast Subscription Fee ʹ paid by debit card ($38.97 per month) 
iv. Telephone/internet payment method to Spectrum ʹ I changed to debit ($137.97)  
v. Electricity ʹ Southern California Edison has a 2.15% charge (their arrangement with 

Chase Bank). Our monthly average bill in 2023 was $90 (2.15% is roughly $2.00).    
,ŽǁĞǀĞƌ͕�/�ĚŝĚŶ͛ƚ�ƚŚŝŶŬ�/�ŚĂĚ�ƚŚĞ�ĂƵƚŚŽƌŝƚǇ�ƚŽ�ŵĂŬĞ�ƚŚŝƐ�ĚĞĐŝƐŝŽŶ�ǁŝƚŚŽƵƚ�ƚŚĞ�ďŽĂƌĚ͛Ɛ�
input.  Adding this bill should achieve the required $250 purchases per month. 
In summary, I recommend this be reviewed by the next Treasurer and changed to a 
debit card payment.   

b. Signature Cards/Authority.  Bank of America requires new bank new cards be signed as 
officers change.  Anyone needing signature authority (currently Chair and Treasurer) will 
need to go to the bank and complete new authorization cards. 

 

Thank you for allowing me to be of service. 

Karen D. 
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^ƵŶ ϴ͗ϭϱ��D �ƚƚŝƚƵĚĞ��ĚũΎ ϱϬ͘ϬϬΨ������������� ϴϴ͘ϱϱΨ����������� ϭϯϴ͘ϱϱΨ������� Ψϯϴϰ͘ϯϳ ΨϰϮϱ͘ϳϮ Ψϰϰϴ͘ϵϳ ΨϲϴϬ͘ϰϬ Ψϭ͕ϵϯϵ͘ϰϲ ΨϮ͕Ϭϯϯ͘ϴϵ

^ƵŶ ϲ͗ϬϬ�WD >ĂĚŝĞƐ�EŝŐŚƚ ΨϬ͘ϬϬ Ψϯϭ͘ϱϱ ΨϭϬϱ͘ϲϵ Ψϱϯ͘ϰϬ ΨϭϵϬ͘ϲϰ ΨϭϬϰ͘ϰϭ

^ƵŶ ϳ͗ϯϬ�WD DĞŶΖƐ�KĨĨ�ƚŚĞ�tĂůůΎ ϱϬ͘ϬϬΨ������������� ϭϬ͘ϱϬΨ����������� ϲϬ͘ϱϬΨ���������� ΨϭϯϬ͘ϱϬ Ψϭϴϵ͘ϬϬ ΨϭϮϯ͘ϬϬ Ψϭϱϯ͘ϬϬ Ψϱϵϱ͘ϱϬ ΨϰϳϮ͘ϬϬ

DŽŶ ϳ͗ϬϬ��D �ƚƚŝƚƵĚĞ��Ěũ ϯϲ͘ϮϯΨ����������� ϯϲ͘ϮϯΨ���������� Ψϭϭϱ͘ϲϵ ΨϭϭϬ͘ϯϲ ΨϮϯϯ͘ϵϯ ΨϭϮϴ͘ϵϭ Ψϱϴϴ͘ϴϵ Ψϱϵϵ͘ϳϵ

DŽŶ ϭϬ͗ϬϬ��D WĂƐƐ�ŝƚ�KŶ ΨϬ͘ϬϬ ΨϬ͘ϬϬ ΨϬ͘ϬϬ ΨϬ͘ϬϬ ΨϬ͘ϬϬ ΨϮϬ͘ϬϬ

DŽŶ ϭϭ͗ϬϬ��D >ŝƚĞƌĂƚƵƌĞ�&d&Ύ ϱϬ͘ϬϬΨ������������� ϯϯ͘ϴϬΨ����������� ϴϯ͘ϴϬΨ���������� ΨϮϴϱ͘ϱϬ Ψϯϯϱ͘ϱϬ ΨϮϱϰ͘ϬϬ ΨϮϯϮ͘ϲϬ Ψϭ͕ϭϬϳ͘ϲϬ Ψϭϲϰ͘ϬϬ

DŽŶ ϭϮ͗ϬϬ�WD >ŝƚĞƌĂƚƵƌĞ�W,KE� ΨϬ͘ϬϬ ΨϬ͘ϬϬ ΨϰϬ͘ϬϬ ΨϰϬ͘ϬϬ ΨϴϬ͘ϬϬ ΨϯϮϱ͘ϬϬ

dƵĞƐ ϳ͗ϬϬ��D �ƚƚŝƚƵĚĞ��Ěũ ϰϲ͘ϮϯΨ����������� ϰϲ͘ϮϯΨ���������� Ψϭϯϱ͘ϲϵ ΨϭϱϮ͘ϯϲ ΨϮϭϱ͘ϵϯ ΨϭϮϴ͘ϵϭ ΨϲϯϮ͘ϴϵ Ψϱϯϳ͘ϳϵ

dƵĞƐ ϭϬ͗ϬϬ��D �ŝŐ��ŽŽŬ�^ƚƵĚǇ�Ͳ�&d&Ύ ϱϬ͘ϬϬΨ������������� ͲΨ��������������� ϱϬ͘ϬϬΨ���������� ΨϭϱϬ͘ϬϬ ΨϱϬ͘ϬϬ Ψϴϰ͘ϬϬ Ψϴϰ͘ϬϬ Ψϯϲϴ͘ϬϬ ΨϯϳϬ͘ϬϬ

dƵĞƐ ϳ͗ϯϬ�WD EĞǁĐŽŵĞƌƐ ΨϬ͘ϬϬ ΨϬ͘ϬϬ ΨϯϬ͘ϬϬ ΨϬ͘ϬϬ ΨϯϬ͘ϬϬ Ψϭϳϱ͘ϬϬ

tĞĚ ϳ͗ϬϬ��D �ƚƚŝƚƵĚĞ��Ěũ ϯϲ͘ϮϯΨ����������� ϯϲ͘ϮϯΨ���������� Ψϭϯϴ͘ϭϵ ΨϭϭϬ͘ϯϲ ΨϮϮϬ͘ϵϯ ΨϭϮϴ͘ϵϭ Ψϱϵϴ͘ϯϵ ΨϲϬϵ͘ϳϵ

tĞĚ ϭϮ͗ϬϬ�WD WƌŽŵŝƐĞƐ ΨϬ͘ϬϬ Ψϭϰ͘ϴϳ Ψϳ͘ϬϬ ΨϬ͘ϬϬ ΨϮϭ͘ϴϳ ΨϭϮϯ͘ϬϬ

tĞĚ ϳ͗ϬϬ�WD ^ƚĞƉ�^ƚƵĚǇ ϭϭϱ͘ϴϲΨ�������� ϭϭϱ͘ϴϲΨ������� ΨϮϰϮ͘ϰϲ ΨϰϬϲ͘Ϭϯ Ψϯϴϳ͘ϰϲ Ψϰϴϰ͘ϵϵ Ψϭ͕ϱϮϬ͘ϵϰ ΨϱϯϮ͘ϬϬ

dŚƵƌƐ ϳ͗ϬϬ��D �ƚƚŝƚƵĚĞ��Ěũ ϭϯϲ͘ϮϯΨ�������� ϭϯϲ͘ϮϯΨ������� ΨϮϮϴ͘ϭϵ ΨϭϭϮ͘ϯϲ Ψϯϭϲ͘ϰϯ ΨϭϮϴ͘ϵϭ Ψϳϴϱ͘ϴϵ Ψϱϰϭ͘ϳϳ

dŚƵƌƐ ϭϬ͗ϬϬ��D ^ƚ͘��ŵďƌŽƐĞ ΨϲϬ͘ϬϬ ΨϬ͘ϬϬ ΨϬ͘ϬϬ ΨϭϮϬ͘ϬϬ ΨϭϴϬ͘ϬϬ ΨϮϱϮ͘ϬϬ

dŚƵƌƐ ϭϮ͗ϬϬ�WD sŽŝĐĞƐ�ŽĨ�ZĞĐŽǀĞƌǇ ϭϮ͘ϬϬΨ����������� ϭϮ͘ϬϬΨ���������� Ψϯϵ͘ϬϬ Ψϯϵ͘ϬϬ Ψϴϰ͘ϬϬ Ψϴϭ͘ϬϬ ΨϮϰϯ͘ϬϬ ΨϮϯϬ͘ϬϬ

dŚƵƌƐ ϲ͗ϯϬ�WD sŝƐŝŽŶ�&Žƌ�zŽƵ Ϯϱ͘ϬϬΨ����������� Ϯϱ͘ϬϬΨ���������� Ψϳϱ͘ϬϬ ΨϱϬ͘ϬϬ Ψϭϴϯ͘ϬϬ Ψϰϱ͘ϬϬ Ψϯϱϯ͘ϬϬ Ψϲϰϰ͘Ϯϳ

dŚƵƌƐ ϳ͗ϬϬ�WD sĂůůĞǇ��ůĂŶŽ͕�Z� ΨϬ͘ϬϬ ΨϬ͘ϬϬ ΨϬ͘ϬϬ ΨϬ͘ϬϬ ΨϬ͘ϬϬ ΨϬ͘ϬϬ

&ƌŝ ϳ͗ϬϬ��D �ƚƚŝƚƵĚĞ��Ěũ ϯϲ͘ϮϯΨ����������� ϯϲ͘ϮϯΨ���������� Ψϭϭϱ͘ϲϵ ΨϭϭϬ͘ϯϱ ΨϮϭϵ͘ϵϯ ΨϭϮϴ͘ϵϭ Ψϱϳϰ͘ϴϴ Ψϱϭϳ͘Ϭϱ

&ƌŝ ϭϮ͗ϬϬ�WD �ŽĚǇ�/ŵĂŐĞ��ůĂƌĞŵŽŶƚ ΨϯϬ͘ϬϬ ΨϬ͘ϬϬ ΨϭϮϬ͘ϬϬ ΨϲϬ͘ϬϬ ΨϮϭϬ͘ϬϬ ΨϭϴϬ͘ϬϬ

&ƌŝ ϭϮ͗ϬϬ�WD &Žƌ�dŽĚĂǇ ΨϬ͘ϬϬ ΨϬ͘ϬϬ ΨϬ͘ϬϬ ΨϬ͘ϬϬ ΨϬ͘ϬϬ ΨϮϱϱ͘ϬϬ

^Ăƚ ϴ͗ϭϱ��D �ƚƚŝƚƵĚĞ��ĚũΎ ϱϬ͘ϬϬΨ������������� ϮϬϰ͘ϲϵΨ�������� Ϯϱϰ͘ϲϵΨ������� Ψϱϭϭ͘ϴϲ ΨϱϮϵ͘ϭϵ Ψϰϳϰ͘ϳϮ ΨϰϮϮ͘ϲϬ Ψϭ͕ϵϯϴ͘ϯϳ Ψϭ͕ϱϰϬ͘ϭϵ

dKd�> ϮϱϬ͘ϬϬΨ��������� ϳϴϭ͘ϱϱΨ������� ϭ͕Ϭϯϭ͘ϱϱΨ��� Ϯ͕ϲϰϮ͘ϭϰΨ��� ΨϮ͕ϲϲϲ͘ϲϱ Ψϯ͕ϱϰϴ͘ϵϲ Ψϯ͕ϭϬϭ͘ϱϰ Ψϭϭ͕ϵϱϵ͘Ϯϵ ΨϭϬ͕ϮϮϲ͘ϵϱ

Ύ

dŝŵĞ EĂŵĞ�ĂǇ
�ĞĐĞŵďĞƌ

DĞĞƚŝŶŐƐ�ŚĞůĚ�ŝŶ�^'s/��ŵĞĞƚŝŶŐ�ƌŽŽŵ

�ĞĐĞŵďĞƌ�^'s/��DĞĞƚŝŶŐ�>ŝƐƚ�ǁŝƚŚ��ŽŶĂƚŝŽŶƐ ϭͬϭϬͬϮϬϮϰ
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R2 Funding & Event Donation for R2Rep   $2,000

$500

Region 2 Rep Travel/Lodging           $3,000

Event Costs           $200

“Red” text is input by Cindy S. Chair, but suggested line items and amounts not yet figured under “Activity” or “Total 
Expenses.”  2024 Proposed budget document for review/discussion at 1/13/24 board meeting. 

Technology (IT) Contract (i.e.. Geek Squad) - Estimate $200

Some reluctance with this $2000 number.
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